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INNERARITY ISLAND ASSOCIATION 
Board of Directors Meeting 


January 17, 2010 
 
Opening: 
The regular meeting of the Innerarity Island Association Board of Directors was called to order at 5:00 
pm on January 17 at the Innerarity Point Fire Station by Ramsey Greene. A quorum was present. 
 
Present: 
Members: Ramsey Greene, Dick Wetzel, AJ Schultheis, Peg Gilmore, *George Bush, Leigh Dawkins 
Committee Chairs and Guests:  Kip Tinker, Vann Goodloe, Tom Conrad 
*Denotes new member  
 
Ramsey Greene welcomed everyone and introduced new Board Member, George Bush. 
Dick Wetzel said that newly elected Board Members, Rich Loudin and James Buttram and that existing 
Board Member, Dale Boyd could not be present.  
 
Approval of Minutes: 
AJ Schultheis made a motion to approve the minutes of the November 8, 2009 meeting. Dick Wetzel 
seconded the motion. The vote was unanimous. 
 
Election of Officers and Committee Chairs: 
 
 President – Ramsey Greene was nominated by Dick Wetzel, seconded by AJ Schultheis. Ramsey Greene 
was elected unanimously. 
 
Vice President- James Buttram was nominated by Ramsey Greene, seconded by Dick Wetzel. James 
Buttram was elected unanimously. 
 
Treasurer- AJ Schultheis was nominated by Peg Gilmore, seconded by Ramsey Greene. AJ Schultheis was 
elected unanimously. 
 
Secretary-Leigh Dawkins was nominated by Ramsey Greene, seconded by Peg Gilmore. Leigh Dawkins 
was elected unanimously. 
 
Architectural Control Committee (ACC): 
Dick Wetzel will continue on the committee and will be assisted by George Bush, Peg Gilmore and 
Martha Desposito. One additional person would be nice. 
 
Standing/Ad Hoc Committees of the BOD: 
Ramsey Greene reported that the Ad Hoc Committee for Nominations will set up so the committee is 
seated early in the year. One Board member sits  serves as chair and volunteers fill it out. 
 
 
Gate Committee: 
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Chair – Dale Boyd   Member: Glenn Barbee 
 
Beautification Committee: 
Chair – Kip Tinker   Members: Bev Wetzel, Jami Farber, Gene Lachut, Sharon Barbee, Peg Gilmore 
 
Road Committee: 
Chair:  Vann Goodloe    Member: Glenn Barbee 
 
Development Committee: 
Chair: John Fennell 
Vann Goodloe withdrew from the development committee due to a conflict. 
 
2010 Meeting Dates: 
Board Meetings will be held quarterly at the Innerarity Point Fire Station at 5:00 pm on the following 
dates:  April 11, July 11, and November 7 
 
The annual association meeting will be held on December 7, 2010 depending on the availability of the 
Perdido Bay Community Center. Alternate dates are December 9 or December 6. 
 
The annual Island Picnic will be held tentatively on November 7. A final decision will be made later. 
 
Committee Reports: 
 
Architectural Control (ACC): 
Dick Wetzel reported for the 4th quarter of 2009, the ACC has addressed the following: 
1. Resolved Issues 
    a. None 
2. Completed Projects 
    a. None 
3. Approved Requests 
    a. 5408 N. Shore Rd.: pantry addition under roof 
    b. 5576 N. Shore Way: tree removal and driveway repair 
4. New Business – Requests 
    a. New home construction 16771 Innerarity Point Rd.  
5. Continuing 
    a. 16771 Innerarity Point Rd. construction 
6. Action Items 
    a. Appeal to board for 5576 N. Shore Way: tree removal 
 
Dick Wetzel made a motion that the Board approves the removal of the tree in question contingent 
upon the property owner submitting and having approval by the ACC, prior to removal, a landscaping 
plan for its current location. Ramsey Greene seconded the motion. The vote was unanimous. 
 
 
 
Treasurer Report: 
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AJ Schultheis reported our budget is the same as in October at $94,000. When the road project begins 
we will use half of that amount. The annual assessments have not been received yet. They should be 
received by the end of January. Impact fees of $3500 have been received. 
 
Gate Committee: 
Dick Wetzel reported for Dale Boyd that Dale had met with All-Tech and one other firm to check prices 
for repairing the gate and also obtained prices for replacing the gate entirely.  
 
Beautification Committee: 
Kip Tinker reported on the costs of the annual picnic and submitted a summary for $239.64. 
Kip contacted Timothy Day, Environmental Project Manager, with the County who referred him to Keith 
Johnson, President of Russell Bayou project, regarding the overgrowth of our greenways. When it dries 
up enough Kip and Keith will be able to walk the greenways to check the size of the trees and to assess 
the drainage problems and what can be done to alleviate the problems.    
Kip welcomed his committee members Bev Wetzel, Jami Farber, Gene Lachut, Sharon Barbee and Peg 
Gilmore. 
As far as the gate landscaping Kip is trying to determine what property actually belongs to us. 
 
Peg Gilmore has researched three areas that need attention regarding the entrance area: 
 


1. Gate      2. Pump Station    3.Approach to townhouses 
 


1. Gate:  In order to maintain attractive landscaping water will be needed to both sides of the street. The 
tap fee is $500. That could mean two tap fees, a conduit under the street, or a sprinkler that throws 
water across the street. 
Eliminate the short electric pole. Possibly going underground or tying on to the large nearby pole. 
Because of underground utilities, we should not build a brick and mortar type structure across these 
lines. Two alternatives that could be disassembled and rebuilt with minimal expense are: 
a. White fencing that can be removed from anchor posts. 
b. Retaining wall blocks 
2. Pump Station: It is possible that the county may do some landscaping. They have installed sod but 
without water it may not survive. 
3. Approach to townhouses: As one drives onto the island, on the right, where sod meets sand, it may 
be nice to plant some evergreen screening plants. The problem would once again be the lack of water. 
 Any plan should consider:   a. Turtles   b. Yellow Posts 
 
The Board determined the old gate and brick work (both at the old gate site and the far east end 
causeway entrance) should be demolished when the MSBU project begins. 
 
Road Committee:     
Van Goodloe reported that the Innerarity Point Road project will be $53,625. It should begin soon. 
Van requested $200 to buy asphalt to make temporary repairs to the roads. 
 
Ramsey motioned that the board approve $200 for the purchase of asphalt to make temporary road 
repairs. Peg Gilmore seconded the motion. The vote was unanimous.   
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Vann reported the fire hydrant inspection will begin in the spring.  
The speed bumps placement and size will be reviewed in the near future. 
 
Development Committee: 
Ramsey Greene reports no movement on the PUD. There has not been a Presidents Forum Meeting. 
 
Dick Wetzel reported that we joined the President’s Forum of Perdido Key late in 2009 for one year on a 
trial basis. One of the conditions of joining the President’s Forum is that we, as a homeowners 
association, must serve on their Board as a voting member.  John Fennell currently serves as chair of the 
committee and liaison to the forum. 
 
Other Business: 
Ramsey Greene reported on Dick Monish’s summaries on the infrastructure issue regarding the water 
system.  
The seawall is in disrepair and has issues that need to be addressed. The steps are gone and many 
planks are missing or loose. 
 
Peg Gilmore motioned we adjourn. AJ Schultheis seconded the motion. The vote was unanimous.  
 
The next Board Meeting will be held April 11, 2010 at 5:00 pm. 
 
Minutes Submitted by: Leigh Dawkins 
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DRAFT 
 


INNERARITY ISLAND ASSOCIATION 
Board of Directors Meeting 


April 11, 2010 
 
Opening: 
The regular meeting of the Innerarity Island Association Board of Directors was called to order at 5:02 
pm on April 11 at the Innerarity Point Fire Station by President Ramsey Greene. A quorum was present. 
 
Present: 
Members: Ramsey Greene, Dick Wetzel, AJ Schultheis, Peg Gilmore, George Bush, James Buttram, Dale 
Boyd ,  Leigh Dawkins 
Committee Chairs and Guests: Kip Tinker, Tom Conrad, Steve Crowdus 
 
President Ramsey Greene welcomed everyone. Ramsey requested that all Members and Committee 
Chairs submit all written reports directly to the Secretary. 
Ramsey has received names of additional volunteers for the Beautification Committee and they will be 
contacting Kip Tinker directly. 
 
Approval of Minutes: 
AJ Schultheis made a motion to approve the minutes of the January 17, 2010 meeting. Dick Wetzel 
seconded the motion. The vote was unanimous. 
 
Committee Reports: 
 
Architectural Control Committee (ACC): 
Dick Wetzel reported that for the 1st quarter of 2010, the ACC has addressed the following: 
1. Resolved Issues 
    a. Approved landscaping plans/tree removals for 5576 N. Shore Way. Plans for driveway  
        resurfacing/repair to be submitted when actual scope of work/contractor decided 
2. Completed Projects 
    a. None 
3. Approved Requests 
    a. None 
4. New Business – Requests 
    a. 16360 Innerarity Point Rd.; submitted plans for fence – planter box construction, driveway repairs  
        and general landscaping/maintenance 
    b. Tree removals in and/or near 16360 Innerarity Point Rd.-request to determine 
        ownership/responsibility for removal 
5. Continuing 
    a. 16771 Innerarity Point Rd. construction. Update from Peg Gilmore (Project Manager): work 
        has been delayed/suspended due to various reasons 
6. Action Items 
    a. 16771 Innerarity Point Rd. ;request for impact fee refund due to an indefinite delay in  
        construction (requires BOD action). 
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Dick Wetzel made a motion to authorize Kip Tinker to negotiate with Abe’s Tree Service company to 
remove the two dead trees near 16360 Innerarity Point Road for up to $600. AJ Schultheis seconded the 
motion. The vote was unanimous. 
 
Dick Wetzel made a motion to refund the $3000 Impact Fee to the owners of the 16771 Innerarity Point 
Road property contigent upon removal of the batten boards and that they agree to resubmit for 
approval by the ACC if they decide to build in the future. James Buttram seconded the motion. The vote 
was unanimous. 
 
Treasurer Report: 
AJ Schultheis reported that through March Innerarity Island Association maintains $132,003 in total 
assests. We are dedicating $55,000 to the road resurfacing project. Collections of $10,300 are 60 days 
old and collections of $3400 over 90 days old.  
 
Gate Report: 
Dale Boyd reported that he will need twelve remotes. The gate is currently working fine. Dale said he 
goes directly to All Tech with any problems with the gate. Dale said that members can call him directly 
when you notice a problem with the gate. 
 
Beautification Committee: 
Kip Tinker submitted the mowing contract issued by Harry Suggs for the 2010 season. The price is $850 
per mowing plus $175 per mowing to bush hog the cul-de-sacs. Mowing will begin the end of May once 
a month through October. This will be for six mowings. The Board agreed that it is important to maintain 
a nice appearance for all areas. 
 
Peg Gilmore made a motion to authorize the mowing contract with Harry Suggs, at Kip 
Tinkers’ discretion, of up to $1025 per mowing.  Dale Boyd seconded the motion. The vote was 
unanimous. 
 
Kip reported that the beautification of the gate area will be planned and reviewed by his committee 
members in the near future. No plans have been finalized due to the pending  road project. 
Dale Boyd agreed to look into having the power pole next to the gate removed. 
 
Road Committee: 
Ramsey Greene reported for Vann Goodloe that Roads Inc. should start the MSBU project by the end of 
the month. 
 
Development Committee:     
Ramsey Greene reported that John Fennell is willing to serve on the committee but will not chair the 
committee. The Development Committee will be handled by Ad Hoc Committee. 
Dick Wetzel commented that the President’s Forum is now called the Resident’s Forum. The Resident’s 
Forum meets on the last Thursday of every month. 
 
Other Business: 
 
Community Lot:                                   
Ramsey Greene reported that the Community Lot Bulkhead needs immediate attention and repairs. 
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Kip Tinker submitted a proposal from Florida Dock Builders, Inc. to repair existing wall cap and remove 
steps attached to the existing pier. 
 
AJ Schultheis made a motion to remove the stairs and repair the cap, rebuild and secure with a rail at 
the Community Lot Bulkhead up to $1800. Dick Wetzel seconded the motion. The vote was unanimous. 
 
Website: 
Ramsey Greene reported that the website that has been maintained by Webmaster Tom Conrad is not 
owned by the Innerarity Island Association. Ramsey believes it will be in the best interest of our 
members to own an official website for the IIA with an eye towards increased features in the future. 
 
Ramsey Greene made a motion to: 
1. Authorize Etheridge Property Management to acquire and maintain a domain for the official website 
of Innerarity Island Association at a cost of $111.94 for 2010 and with a recurring annual hosting cost of 
$119.40 starting in 2011. 
2. Authorize an agent of Etheridge Property Management to maintain, develop, and update the website 
at a cost of $200 annually. 
Dick Wetzel seconded the motion. 
The vote carried. 
 
The Board would like to thank Tom Conrad for his years of service and dedication in providing the 
website to our members. And we would also like to thank Tom for an outstanding job on the 2009 IIA 
Homeowners Directory. His tireless efforts have provided a foundation from which the website will 
continue to grow with our association in the coming years. 
 
Dick Wetzel made a motion to adjourn. AJ Schultheis seconded the motion. The vote was unanimous. 
 
The next board meeting will be held July 11, 2010 at 5:00 pm. 
 
Minutes submitted by: Leigh Dawkins   
   








Innerarity Island Association 
Board of Directors Meeting 


May 17, 2010 
 


Opening: 
A single agenda item meeting of the Innerarity Island Board of Directors was called to order at 6:00 pm 
on May 17, 2010 by President Ramsey Greene. A quorum was present. 
 
Present: 
Members: Ramsey Greene, Dick Wetzel, Peg Gilmore, James Buttram, Leigh Dawkins 
Committee Chair and Guest: Kip Tinker, Glenn Barbee 
 
Ramsey Greene welcomed everyone to the special meeting of the Board of Directors to address the 
issue of repaving Seascape Drive. Combining the repaving of Seascape Drive and the Innerarity Point 
Road project will save $2500. The next road paving project will not be until 2012. In order to fund this 
project the reserve set for the Innerarity Island Association, which is currently $35,000, will have to be 
lowered. The repaving of Seascape Drive will be $17,500. 
 
Ramsey reported for AJ Schultheis that funds available at the end of April are $128,442. The budgeted 
expenses to the end of October are $21,174. The Innerarity Point Road paving budget is $55,000. The 
estimated cost of seawall repair is $2,500. Estimated cost of Nov-Jan expenses $9,000. Estimated cost of 
gate landscaping is $5,000. Cost of Seascape repaving $17,500. These expenses would leave 
approximately $18,000 in reserve. Dues over 90 days old are $13,000. Russell Bayou portion of the 
causeway paving is $5,700. 
 
James Buttram made a motion to lower the reserve account from $35,000 to $15,000. Ramsey Greene 
seconded the motion. The vote was unanimous. 
 
Peg Gilmore made a motion to authorize the paving of Seascape Drive for $17,500. Dick Wetzel 
seconded the motion. The vote was unanimous. 
 
Dick Wetzel made a motion to adjourn at 6:30 pm. 
James Buttram seconded the motion. The vote was unanimous. 
 
Minutes submitted by Leigh Dawkins 
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DRAFT 
INNERARITY ISLAND ASSOCIATION 


Board of Directors Meeting 
July 11, 2010 


 
Opening: 
The regular meeting of the Innerarity Island Association Board of Directors was called to order at 5:07 
pm on July 11 at the Innerarity Point Fire Station by President Ramsey Greene. A quorum was present. 
 
Present: 
Members: Ramsey Greene, Dick Wetzel, AJ Schultheis, Dale Boyd, Leigh Dawkins 
Committee Chair and Guest: Kip Tinker, John Fennell 
 
President Ramsey Greene welcomed everyone. 
 
Approval of Minutes: 
Dick Wetzel made a motion to approve the minutes of the April 11, 2010 Board of Directors Meeting. 
AJ Schultheis seconded the motion. The vote was unanimous. 
 
Dick Wetzel made a motion to approve the minutes of the May 17, 2010 special meeting of the Board of 
Directors. Dale Boyd seconded the motion. The vote was unanimous. 
 
Committee Reports: 
Development Committee: 
John Fennell reported that there is nothing new to report on the PUD. The five acre parcel that was 
listed  for sale, on the corner of N. Shore Drive and IPR, next to our gate has apparently been taken off 
the real estate market. 
John said he and Dick Wetzel are very disappointed with the President’s Forum (now the Resident’s 
Forum). Several of the scheduled meetings have been cancelled. The main focus of the Resident’s Forum 
at this time is opposing the proposed Bingo operation on the Key. 
 
Road Committee: 
Ramsey Greene reported for Tom Bender that the MSBU project is nearing completion. Ramsey 
reported for Vann Goodloe that the Innerarity Point Road and Seascape Drive repaving will be 
completed soon. 
 
Architectural Control Committee: 
Ramsey Greene presented a tree removal form as an example of what we could utilize on our website. 
Dick Wetzel reported that he has composed a template of a form that will be used for tree removal 
approval in the near future. 
The following issues were addressed in the 2nd quarter of 2010: 


1. Resolved Issues 
a.  May 16th, 2010, 5576 North Shore Way; the committee met and gave approval to replace  


                 the concrete drive with asphalt. 
b. June 17, 2010, 5450 North Shore Rd.; the committee gave approval to remove the trees   
        immediately around the house in order to mitigate possible damage during any storms. 
c.   July 1, 2010, 16209 North Shore Dr.; the committee gave approval for the installation of 


  sidewalks. 
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d.   July 5, 2010, 5577 North Shore Way; the committee have approval to remove one tree 
Immediately  next to his home and to trim the trees that were further away. 


 
2. Completed Projects 
        e. None 
3. Approved Request 


e. As noted above 
4. New Business - None 
 


Treasurer Report: 
AJ Schultheis reported that the Innerarity Island Association has $126,228 in total assets.  
 
Gate Committee: 
Dale Boyd reported that a new keypad was installed and the hinge was repaired on the gate. The gate is 
working properly at this time. Dale is obtaining bids to move the pole to the left of the gate back several 
feet. There are ten gate remotes available for purchase for $40 each. Dale reported he is researching the 
options available to purchase and perhaps replace the existing gate. Ramsey Greene asked Dale about 
the possibility of closing the gate on the weekends. Dale will be contacting All-Tech regarding closing the 
gate on the weekend. Dale presented pictures of signs designed by the company that he recommends to 
create a beautiful new sign for Innerarity Island which will be erected near the gate. 
 
Beautification Committee: 
Kip Tinker reported that he has spent a great deal of time researching avenues for the gate landscaping 
project. Kip presented a proposed cost estimate and detailed plan for the project. He suggested we wait 
until it cools off (mid September) to begin the landscaping to give the plants a better chance to survive 
planting. Kip is going to contact Mr. Dennison regarding perhaps tapping into the water system to 
provide water to the planted area. He suggested a split rail type of fence for the backdrop of the planted 
area with several different types of trees, shrubs, ground cover and vines to complete a beautiful 
entrance to our community. Kip feels an annual flower bed for seasonal plantings and color interest that 
change with the seasons would be very nice. Kip estimated the cost at $976.75 without any masonry 
construction involved. The estimated cost for the annual plantings would be approximately $125 and 
would be included in the Beautification Committee annual budget. The work would be completed by Kip 
and volunteers on the Beautification Committee. 
 
AJ Schultheis made a motion to authorize up to $1500 for the gate landscaping project. Dale Boyd 
seconded the motion. The vote was unanimous. 
 
Kip Tinker reported that two dead trees on Innerarity Point Road were removed. 
The community lot seawall repair and existing wall cap was repaired and the stairs removed. 
The job was well done. 
Trash dumping in the center of the island along the cul-de- sacs continues to be a problem.  
 
Dick Wetzel made a motion to authorize up to $3800 to repaint the gate, design and create a new sign 
and logo for the gate entrance, and to design and create a sign to be placed in the middle of the brick 
structure at the gate entrance. Ramsey Greene seconded the motion. The vote was unanimous. 
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New Business: 
Ramsey Greene reported there will be five board members leaving the board this year. The board 
members leaving are Ramsey Greene, Dick Wetzel, AJ Schultheis, Dale Boyd and Leigh Dawkins.  
 
Ramsey Greene made a motion that AJ Schultheis be in charge of the nominating committee. Dick 
Wetzel seconded the motion. The vote was unanimous. 
 
Ramsey reported that Lisa Crowdus said that she would be willing to serve on the nominating 
committee. 
Due to the difficulty in recruiting members willing to serve on the board Ramsey stated it may be 
necessary to shrink the size of the Board of Directors. 
Ramsey commented that he would like to present more than the required slate of five (5) candidates at 
the members meeting in December. 
 
Website: 
Ramsey feels it is important to establish a format to record reports and minutes to be utilized by current 
and future boards. All reports will go through the Secretary and if not available through the Vice 
President and President respectively. With the exception of the ACC reports , the Nominating 
Committee reports and the Treasurer reports  which will be sent directly to Etheridge Property 
Management. The Secretary will send the Board of Directors minutes directly to all Board Members and 
wait 7 days for changes and response from the board before submitting the minutes to EPM. 
 
A review of the property located at 16286 N. Shore Drive was discussed and the board was in agreement 
that a fallen tree should be removed from the front of the property. 
 
Dick Wetzel made a motion to authorize Etheridge Property Management to send a certified letter to 
the owners of 16286 N. Shore Drive to remove the fallen tree from the said property within 14 days. 
AJ Schultheis seconded the motion. The vote was unanimous. 
 
Dick Wetzel made a motion to adjourn. Ramsey Greene seconded the motion. The vote was unanimous. 
 
The next board meeting will be held November 7, 2010 at 5:00 pm. 
 
Minutes submitted by: Leigh Dawkins 
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DRAFT 
INNERARITY ISLAND ASSOCIATION  


Board of Directors Meeting 
November 7, 2010 


Opening: 
The regular meeting of the Innerarity Island Association Board of Directors was called to order at 5:15 
pm on Nov.  7 at the Innerarity Point Fire Station by President Ramsey Greene. A quorum was present. 
 
Present: 
 Members: Ramsey Greene, Dick Wetzel, AJ Schultheis, George Bush, Peg Gilmore and James Buttram. 
Committee Chairs and Guests: Kip Tinker, Tom Bender. 
 
Opening Remarks: 
President Ramsey Greene said it has been a pleasure serving on the board and gave his thanks to 
everyone. 
Dick Wetzel inquired about the minutes of the single agenda item meeting held on May 17, 2010. 
Ramsey responded saying that they should be on our website, of which Lauren is the Webmaster. 
 
Approval of Minutes:  
Dick Wetzel made a motion to approve the minutes of the July 11, 2010 meeting. AJ Schultheis 
seconded the motion. The vote was unanimous. 
 
Committee Reports:  
 
MSBU Report: 
Tom Bender provided copies of the BOD minutes for 2007, 2008 and 2009 for anyone who wanted 
them. 
Tom reported that the MSBU work is complete and closes out at the end of this year. The landscaping is 
still up in the air. Maybe the county will redo the dead grass. The county will be painting more striping 
around the speed barrier in the center of the road near the Townhomes to make it easier to see in the 
rain and darkness. The county has already rewrapped the poles. The NO PARKING signs belong to the 
county and are necessary to enforce no parking on the causeway. Research vehicles are exempt. The 
county will block off the old turnaround. 
Dick Wetzel asked if there will be an option to pay the MSBU assessment in total the first year rather 
than over an interest-loaded ten years. Tom did not know if that is possible or not. 
 
ACC Report:  
George Bush reported the following issues were addressed in the 3rd quarter of 2010: 


1. Resolved Issues 
       a. None 


2. Completed Projects 
        a. None 
3. Approved Request 
        a. None 


      4.    New Business –Tree Removal without authorization on Blue Heron Circle. 
After much discussion the Board decided reluctantly to impose the $500 penalty against the Nelson’s 
because of the precedent not doing so would set. 







 


 
2 


 


Gate Report: 
No report was given due to Dale Boyd’s absence. There was some discussion about the pole relocation. 
 
Beautification Report:   
Kip Tinker reported that the picnic turnout was disappointing though the timing and weather were ideal. 
Only 35 residents signed in.  Discussion ensued about more advance notice being given and perhaps 
trying a fish fry. 
Kip announced he will be leaving the committee but will stay until the gate is complete. This will be done 
by Thanksgiving.  
Vann will talk to Mr. Dennison regarding if we pay for the meter will he waive the tap fee. 
Kip will continue to do the picnic. 
Right of way overgrowth removal bid is pending and will include trimming, removing debris and labor.  
No trees have been planted around the lift station at this time. 
The seawall repairs are complete and the safety hazard has been removed. 
Dick Wetzel brought up the abandoned house on North Shore Drive that has a tree encroaching on the 
neighbor’s property. The Board will generate, through Etheridge Property Management, a response to 
the property owner declining association involvement since the offending tree is on private property. 
 
Road Committee: 
Ramsey Greene reported that the Board should advise of modified road plans prior to the general 
meeting.  Amajor modification was paving Seascape Drive this year rather than 2011 to save the 
Association $2500. There will be no more paving until 2013 when Red Cedar Street will be done. Future 
bids will include widening. 
 
Nominations Committee: 
AJ Schultheis reported that the nominations for the Board are Joe Ward, Jamie Knowles, Elizabeth 
Bolton, Vann Goodloe, Liza Crowdus or Steve Crowdus, Tomas Ondra and Peg Gilmore. 
The finalized slate will be sent to Etheridge. 
 
Treasurer Report: 
AJ Schultheis reported that the bill for the road and dock was paid. We received $5700 from Russell 
Bayou. The current balance of $14,000 (in addition to $40,000 in reserves) should get us through the 
end of the year. The President’s Forum (now Resident’s Forum) may reimburse us $1500. 
 
Other Business: 
Ramsey Greene said the annual meeting is on Monday, December 6, at 7:00 pm in the big room at the 
Methodist Church Community Center. 
 
 There was a discussion on the consideration of shrinking the size of the Board. The burden/work of the 
Board will ease now that the causeway is complete. Nine (9) members is 10% of year round residents of 
whom there are approximately 95, making it very difficult to maintain a 9 member board. Someone 
needs to present a motion to reduce the board to seven (7). This would also give more of a choice if we 
could have more nominees than positions open. 
 
Ramsey said recognition should be given to those who have made extraordinary efforts on behalf of the 
community.  
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There was discussion of the lack of development of the new web site. It was reported that the new 
Webmaster had been on maternity leave. 
 
James Buttram made a motion to present Certificates of Appreciation. Dick Wetzel seconded the 
motion. The vote was unanimous.  
Peg Gilmore made a motion to give the Innerarity Point Fire Station $200. Ramsey  Greene seconded the 
motion. The vote was unanimous. 
Ramsey Greene thought the Liaison should be the only contact point with the Webmaster and with 
Etheridge Property Management. The Webmaster Liaison should be the Secretary. The Etheridge Liaison 
should be the President and ACC Chairman. 
 
Ramsey Greene made a motion to adjourn the meeting at 6:53 pm. James Buttram seconded the 
motion. The vote was unanimous. 
 
Minutes submitted by: Leigh Dawkins  
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DRAFT 
Innerarity Island Association, Inc. 


Annual Meeting 
December 6, 2010 


 
Opening: 
The annual meeting of the Innerarity Island Association was called to order at 7:00 pm by President 
Ramsey Greene. Ramsey welcomed members and guests and introduced the current Board of Directors. 
Ramsey said it had been a pleasure and an honor to serve on the Board. A quorum was present. 
 
Board Members Present: 
Ramsey Greene, James Buttram, Dick Wetzel, George Bush, Peg Gilmore, AJ Schultheis and Leigh 
Dawkins. 
Committee Chairs: 
Kip Tinker, Vann Goodloe and Tom Bender. 
 
Approval of Minutes: 
Tom Bender made a motion to approve the minutes of the December 8, 2009 Innerarity Island 
Association, Inc. annual meeting. Vann Goodloe seconded the motion. The vote was unanimous. 
 
Committee Reports: 
 
Architectural Control Committee Report: 
George Bush thanked the ACC committee members: Peg Gilmore, Dick Wetzel, Martha Desposito and 
Michael Gartman. He reported there was very little activity this year regarding renovations and new 
construction. The committee only had one meeting. The construction of the new home, which was 
approved last year, was suspended by the owner. The committee approved several requests to remove 
trees larger than 5” DBH (4), a pantry addition under roof (1), replacement of a concrete driveway with 
an asphalt drive (1), and a concrete sidewalk installation (1). Copies of this report will be posted on the 
Innerarity Island Association web site. 
 
Beautification Committee: 
Ramsey Greene introduced Kip Tinker and thanked him for all of his hard work and dedication to our 
community. 
Kip Tinker reported that the beautification committee’s purpose encompasses two main areas: 
To enhance and maintain the Community Lot for the recreation and enjoyment of Island residents and 
to maintain the common areas to a pleasing and trim standard of appearance, while encouraging 
residents to take pride in the appearance of their individual lot and home landscaping. 
Both purposes will be carried out within reasonableness of situation, practicality, and budgetary 
constraints. Recommendations or suggestions of other improvements are always welcome. 
Kip thanked his team members: Peg Gilmore, Bob Messler, Charlene Schultheis and Donna Tinker. 
He thanked all residents who  pick up the litter and trash. This is especially helpful during the months of 
right-of-way mowing in order to prevent the mower from scattering little bits of trash. Please remember 
to put your recycle trash in a plastic bag, a request from ECUA to all Escambia County customers, so the 
trash does not scatter around the community. Remember to trim around mailboxes. The mowing 
contractor only trims around island signs, hydrants and culverts. The mowing is done by Abe Little and 
he did a good job after some corrections. He also assists with some dangerous tree removal and 
trimming jobs. The mowing and maintenance of drainage greenways are planned for the early spring. 
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Weather plays a big part in this operation as there are some greenways that stay wet for an extended 
period of time. Not all will be mowed because some are not used to drain water off the island. These will 
be left to revert to natural island vegetation. 
The gate landscaping will be done with plants native to the Island and are tolerant to the harsh 
environment that dominates our entry road. The split rail fence has been installed and posts are set in 
concrete to discourage drive arounds and vandalism. Kip thanked Dick Wetzel and Dick Monish for their 
expert help in getting the job done. And thanks to Sharon Barbee and Bev Wetzel for decorating the 
gate for Christmas and doing a beautiful job. 
The County is responsible for the grass border of the causeway.  
The Island picnic was a success. Special thanks to Dick and Bev Wetzel, George Neff, Jack Mlagan, Al 
Dawkins and Ramsey Greene for their help. The attendance was a bit lower than last year and it was 
suggested that signs should be posted announcing the event sooner. 
The Community Park stairs, damaged railing on the observation platform, and seawall walkway were 
repaired or removed as necessary in May. The stairs had become very slippery and were damaged by 
recent storms. 
Steve Mims suggested that we do some planting of trees and plants to improve the Community Lot. 
Kip said that would be wonderful however, it is very low on the priority list. 
 Martha Desposito inquired about getting more light to shine on the entry keyboard at the gate. 
 Jamie Knowles asked if the instructions on how to enter the gate could be made clearer. 
Kip has decided to serve one more year on the Beautification Committee. He wants to finish the gate 
landscaping project. Ramsey Greene has agreed to help Kip with the picnic in 2011. 
 
Causeway Committee:  
Ramsey Greene introduced Tom Bender and thanked him for his service on the board and help with the 
causeway completion. 
Tom Bender thanked Ray Moody for all his hard work for the causeway committee. 
Tom reported that the causeway project is finally complete. All maintenance of the causeway signs and 
grass or plantings along the causeway will now be the County’s responsibility.  
Each resident was billed $89 with you property tax bill this year for your portion of the causeway 
payment. This payment will be for a period of ten years. The original amount of the project was 
projected at approximately $189 per year, so we saw a big savings due to the poor economy and 
materials costing less.   
Willis Johnson said the County had offered a one payment plan at a discount and he wanted to know 
why it had not been offered after completion of the causeway project. 
Tom Bender and Ray Moody both said they did recall this being mentioned by the County 
representative. They recommended that if you are interested in paying the County in one payment to 
contact the County. The Innerarity Island Association has nothing to do with collections of payment. 
 
Gate Committee: 
Ramsey Greene reported for Dale Boyd that four new signs will be installed at or near the gate. A new 
large sign will be erected outside the gate, in addition, each gate will have a logo sign in the middle of 
the gate and a new marker board will be inside the gate. Tentatively, they will be installed by the end of 
December. Dale has inquired with Alltech of the possibility of programming the gate to close during the 
weekend. It seems that it has been reported that the problem of trespassing and vandalism increases on 
the weekend.  
Judd Basse said that he thought vandalism was more prevelant during the week when people are at 
work. Ramsey replied that this information is what has been reported to him. 
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Willis Johnson said that he has difficulty seeing the traffic when turning onto IIPR from N. Shore Drive 
because of the marker sign. Ramsey replied that the new sign placement will take that into 
consideration. 
Tom Bender said that he is speaking with Mr. Dennison regarding installing water outlets on either side 
of the gate to water future landscaping plants. It can be done if we do not go under the roadway. 
Kyle Roberts asked if the changing of the gate schedule should be voted on by the members.  
 
Road Committee:    
Ramsey thanked Vann Goodloe for all the work he has put into the road and causeway paving project. 
Vann was instrumental in working with Roads Inc. to do a seamless job on our projects. Vann also 
installed the new signage along IPR. 
Vann thanked Glenn Barbee and Bill Leib for their help with the road committee and for their assistance 
installing the new signage.  
A primary objective of the committee is to maintain the Master Road Plan with annual updates. The 
Master Road Plan is intended as a planning tool for the Board of Directors to maintain all Island roads, 
less the causeway, in a reasonable operating condition and within the Association budget. The Plan is 
available on the Island website, www.innerarityisland.org. 
Seven (7) Island road resurfacing projects are currently planned over a nine (9) year period. Red Cedar 
(West) is the next scheduled project slated to occur in 2013. 
For 2010, the Board of Directors approved the resurfacing and widening of the second phase of 
Innerarity Point Road, to include lane striping and installation of three (3) speed bumps with signage 
($53,625); and resurfacing portions of Seascape ($17,500). Seascape had been planned for 2011, but the 
Committee recommended accelerating this project by one year to save approximately $2,500 in 
mobilization and projected costs. Total cost expended was $71,125. 
 
Report of Status of Liens: 
Ray Etheridge reported that four (4) units have liens due to unpaid assessments, sixteen (16) units have 
not paid assessments and five (5) units are in foreclosure. There is a total owed of $8009. One owner 
owes $2288 of that amount. 
 
Review of Cash Receipts & Disbursements 2010 & Proposed 2011 Budget: 
 Treasurer AJ Schultheis reported we started out 2010 with 94,671. We had receipts of $57,486. 
Disbursements - operating cost of $28,937. Road resurfacing cost of $71,125. Balance at year’s end of 
$51,704. 
The 2011 proposed budget is a beginning balance of $51,704. Estimated receipts of $54,300 and 
operating expenses of $32, 850. This should leave a balance of $72,154 at the end of 2011. 
 
Adoption of 2011 Budget: 
Willis Johnson made a motion to approve the 2011 Budget. Judd Basse seconded the motion. The vote 
was unanimous. 
 
2011 Board Nominations and Election: 
Ramsey Greene proposed that the size of the Board of Directors be reduced from nine (9) to seven (7) 
members. It is becoming more and more difficult to find members willing to serve on the Board. 
A quorum with a seven member Board would be four (4). A quorum with our current nine member 
Board is five (5). The Bylaws state that the Board size should be between three (3) to nine (9) members. 
 



http://www.innerarityisland.org/
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Ray Moody made a motion to change the size of the Board of Directors to seven (7). Judd Basse 
seconded the motion. The vote was unanimous. 
 
Dick Wetzel stated that there are only two (2) committees that are stipulated by the Bylaws. That is the 
Architectural Control Committee and the Nominations Committee. The other committees are ad hoc 
committees of the Board so they can come and go. 
 
AJ Schultheis served on the Nominations committee and was assisted by Lisa Crowdus. They obtained 
eight members willing to serve. The slate presented was: Jamie Knowles, Steve Crowdus, Peg Gilmore, 
Ken Bolton, Tomas Ondra, Vann Goodloe, Glenn Barbee and Joe Ward. 
 
Election Results: 
Steve Crowdus 
Peg Gilmore 
Ken Bolton 
Glenn Barbee 
Joe Ward 
Two current Board Members will carry forward: James Buttram and George Bush 
 
New Business: 
Martha Desposito inquired about the new web address. 
Innerarityisland.org 
User: owner 
Password: mullet2010 
 
Ramsey Greene said that proxys are now available on the website. Forms will be added in the future. 
 
Fayette Dennison presented documents to Ramsey Greene of a 1987 transfer of a right-of-way. 
 
Ramsey said that ECUA has requested that all recycled items be placed in a plastic bag to prevent items 
from flying out of the recycle trucks. ECUA does not allow plastic bags, however, items should be put in 
plastic bags until the scattering problem is resolved by the company. 
  
Martha Desposito inquired about the possibility of planting around the pump station. Kip replied that 
ECUA doesn’t have any money to do this job. Perhaps we can do something with it in the future. 
 
Gene Lachut expressed concern about the damage the ECUA trucks are doing to the edges of the newly 
paved Seascape Street. They are driving on the edge of the road and destroying the edge. 
 
Ramsey Greene stated that we need volunteers for all of our committees. 
 
Martha Desposito said she would be willing to work on a committee to revise the bylaws.  
 
Glenn Barbee asked if we joined the Presidents Forum and if so have we resigned? To which Dick Wetzel 
replied that he and John Fennell attended a few meetings and several meetings were cancelled. In 
October they met and said they wanted to withdraw from the forum and requested a refund. 
AJ Schultheis said the refund of $1500 has not been received yet. 
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Vann Goodloe made a motion to adjourn at 8:25 pm. Dick Wetzel seconded the motion. The vote was 
unanimous. 
 
Minutes submitted by: Leigh Dawkins 
 
 
  
 
 
 
  





